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KULKARRIYA COMMUNITY SCHOOL 
MISSION AND VISION STATEMENT 

 
 

OUR MISSION 
 

We want our students to learn respect and pride. Life here has changed significantly over the 
past few generations. Whilst this has resulted in positive outcomes, it has also brought serious 
challenges and conflicting influences. It is essential our students keep their Indigenous identity 
and they respect and feel proud of their Elders and their traditions. This will help students feel 

pride and respect for themselves as well as equipping them for the future.  
- Kulkarriya Community School Committee 

 
 

OUR VISION 
Our students have the right to expect KCS to offer and facilitate 

- every opportunity to identify and develop their own spirituality 
- educational opportunities to develop the whole person and encourage the 

achievement of personal best 
- a strong sense of community and belonging that respects their unique identity and 

self-worth 
- a safe learning environment that safeguards and promotes human dignity 
- the encouragement of self-discipline and the taking of responsibility for their actions 
- opportunities and support to grow as valuable, responsible, and contributing 

members of the community.  
- An education that empowers them to deal positively with challenges 
- A curriculum that is consistent with their abilities and needs 
- The right to respect that they will share the responsibility for the physical and 

natural environment of the school 
- Responsible leadership, as well as the opportunity to develop leadership skills  

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

KULKARRIYA COMMUNITY SCHOOL 
OUR VALUES 

 
BE RESPECTFUL 

- Speak nicely to people 
- Listen to others 
- Respect yourself 
- Follow instructions 
- Treat others the way you would like to be treated 

 
 
BE SAFE 

- Looking out for others as well as yourself 
- Seek help 
- Self-manage emotions and behaviours 
- Be in the right place at the right time, doing the right thing 
- Keep your hands and your feet to yourself 

 
 
BE STRONG 

- Show pride 
- Share and communicate ideas 
- Have a go 
- Be a role-model 
- Do the right thing, even when others aren’t 

 
 
BE HONEST 

- Be responsible  
- Teel the truth 
- Say if you don’t understand 
- Be honest to yourself 
- Be trustworthy and have trust 

 
 
BE A LEARNER 

- Be involved 
- Have a go 
- Do your best 
- Show pride 
- Ask questions  

 

  



 

 

INTRODUCTION 
 

  

Whilst I have only had the privilege of leading the school for six months 
it is my pleasure to introduce the strategic plan outlining Kulkarriya 
Community School’s vision, mission, values and outcomes for 2021-
2025. 
 
Kulkarriya School has a rich and proud history having educated 
Yungngora children for over 40 years. The founding elders wanted the 
best for their children and grandchildren and believed that a connection 
to their place and culture was essential for their children to grow as 
strong learners and leaders. 
 
The school is going through a period of rebuilding. The new staff are 
dedicated and committed to providing the best education for our 
students. Over the past six months there has been a significant increase 
in the attendance rate which can be attributed to a refocus on teaching 
the core subjects of the West Australian Curriculum. This together with 
a focus on on-country learning reflects the school’s commitment to 
excellence in education. 
 
This plan is supported by clear, measurable outcomes, commitments 
and performance indicators. The plan will be reviewed regularly and 
modifications made in light of new initiatives, enabling it to be a 
dynamic instrument for improvement and development of our thriving 
school. 
 
It is with pleasure I introduce you to the Kulkarriya Community School 
Strategic Plan for 2021-2025 
 

KIM MCHUGH 
KULKARRIYA COMMUNITY SCHOOL – ACTING PRINCIPAL 

 
 



 

 

THE 5 KEY PRINCIPLES 
 

The Kulkarriya Community School Five Key Principles to guide Strategic Direction for 
improvement and success.  
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THE 5 KEY PRINCIPLES cont.. 
 

QUALITY TEACHING AND LEARNING 
Kulkarriya Community School (KCS) implements educational programs and pedagogy suitable for the 
specific needs of students, both individually and collectively. Every student at KCS has an individual 

education plan tailored to meet their needs. The school employs qualified and skilled teachers, 
maintaining current and effective practices across the school by investing in high-standard training 

and professional development for all staff. The school strives to embrace Aboriginal ways of 
learning, valuing and educating in students’ home languages wherever possible. Employment and 

training of local Aboriginal educators is key to achieving this. Quality teaching and learning is 
achieved when teachers and students alike feel valued and respected.  

 
EMPOWERED SCHOOL LEADERSHIP 

Empowered school leaders are positioned to maximise opportunities for autonomy, creativity, and 
success. Empowered school leadership happens when there is a separation of governance by the 

governing body and day-to-day management and control of the school by the Principal. KCS 
empowers school leadership by promoting a fair and safe environment where school leaders feel 

supported and encouraged in their role. Those charged with leadership at KCS have a sound 
understanding and clarity of their role. School leaders are committed to growth, taking opportunities 
for professional development and networking across different school sectors locally, nationally, and 
internationally. KCS leaders commit to building a culture of respect, professionalism, and excellence 

throughout all school business.  
 

SAFE SCHOOL ENVIRONMENT 
The children, staff, and community members of KCS have the right to access education and 

employment in a safe environment. The school is set in a harsh physical environment, with weather 
extremes causing flooding, high winds, soaring temperatures and other severe weather events 
throughout the seasons. The physical safety of the school is consistently maintained to ensure 

teaching and learning continues uninterrupted throughout the school calendar year. KCS is 
committed to promoting social and emotional safety for all, by setting a culture of acceptance, 

inclusivity and celebrating individuality and diversity amongst the whole school community. KCS 
ensures all persons involved in school governance and operation are fit and proper to work with 

children.  
 

SCHOOL AND COMMUNITY PARTNERSHIP 
KCS strives to embrace the community desires for a culturally and linguistically rich education for all 
children of Yungngora. The school draws on the guidance and knowledge of Nyikina and Walmajarri 
elders and leaders in the community to develop curriculum plans to encompass the West Australian 

Curriculum as well as traditional knowledge and ways of learning. The school maintains open 
communication with parents and carers, community leaders, services, and the Yungngora 

Community Office to promote strength in attendance and engagement in education and provision of 
employment opportunities for community members.  

 
TRANSPARENCY AND ACCOUNTABILITY 

KCS achieves transparency and accountability by publicly displaying required data and student 
information on the myschool website. All relevant policies and applicable documents are published 

on the school website for public access. The school management and governing body maintain 
transparency and accountability by meeting together regularly, sharing relevant information and 

anchoring practices to the WA Registration Standards and Other Requirements for Non-Government 
Schools to ensure all matters of compliance are met.  



 

 

THE 5 KEY CRITICAL CHALLENGES 
 

1. CULTURALLY SAFE AND TRAUMA INFORMED PRACTICES 
Kulkarriya Community School (KCS) is faced with the critical challenge of redesigning whole 
school curriculum plans to embed learning of home languages, embracing traditional ways 

of learning, ancient knowledge, and cultural imperatives across the breadth of the 
curriculum. With an ever-growing base of evidence and research from within the Fitzroy 

Valley around the impact of Foetal Alcohol Spectrum Disorder and intergenerational trauma, 
KCS must equip all staff with the training and skill set to promote positive behaviours whilst 

nurturing and providing a safe environment for children impacted by trauma and other 
learning difficulties. 

 
2. ATTENDANCE AND ENGAGEMENT  

KCS has the expectation that all school-aged students within the community attend school. 
KCS must work with the community to increase the attendance and engagement of children 
and youth residing in Yungngora Community who are not attending school. KCS is faced with 
the critical challenge of reaching the school-aged community members who are disengaged 

from education and providing a pathway for re-engagement in education.  
 

3. STRONG GOVERNANCE AND LEADERSHIP 
KCS is owned by Yungngora Association Incorporated (YAI). In 2021 YAI moved to begin the 
transition from an association to become incorporated under the CATSI Act as Noonkanbah 

Aboriginal Corporation (NAC). As required of Non-Government Schools outlined in the 
Registration Standards, KCS governing body members must receive regular governance 

training specific to the requirements of school governing bodies. There must be clarity and 
separation of duties for governance and operational management. The KCS principal and 
governing body must maintain a positive and collaborative working relationship to enable 

productivity and effective and empowered leadership of the school. 
 
 

4. EXPANDING AND UPGRADING CAPITAL RESOURCES 
The KCS physical environment requires significant maintenance and improvements to 
upkeep safety and functionality of the learning environment and outdoor recreational 

grounds. KCS has successfully accrued sufficient funds to fulfill required upgrades to the 
playground structures, footpaths and raised pathways, fence line and refurbishment of 
classrooms. KCS faces the challenge of coordinating and managing the capital upgrades 

across the school with minimal interruption to the school operations, whilst working around 
the limitations service providers are faced with when working in remote locations. The KCS 
staff housing is limited and often a barrier in recruitment and retention of staff. KCS must 

prioritise upgrade and expansion of the staff housing.  
 
 

5. FUTURE PATHWAYS 
KCS must consider the impact of COVID-19 on the existing future pathways options the 
school promotes. As many high school students are now opting to remain in the community 
instead of relocating to boarding schools outside of the Kimberley region, KCS is faced with 
the challenge of meeting the educational needs of current high school students, along with 
facilitating future pathway options for students who wish to engage in a trade or higher 
education and training.  



 

 

 

 

 

 
CONCLUSION 

 
Kulkarriya Community School is enacting Strategic Directions to bring about positive change to the school 

that will be of significant benefit to the children and youth we serve. 
 

Our school is committed to working together with the community to promote the educational outcomes 
and desires of parents, carers, elders and Yungngora community leaders.  

 
KCS is embarking on a season of growth and improvement, with significant changes to the structure of the 

governing body, upgrades to the school environment, reshaping of curriculum content and delivery to 
uphold and embed traditional ways of learning and traditional language learning, a dedicated and 

intentional movement to re-engage school-aged children and youth in schooling, and providing future 
pathway opportunities for high school students.  

 
This strategic plan is to be read in conjunction with the KCS Improvement Plan and Business Plan.  
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